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Concord International School     

Arts Plan for 2016-2019 Date created: 3/24/16 

 
Goal 1 

 

Action Steps for 
spring/summer 

May-August 

Action Steps for 
Trimester 1: 

August-Dec 

Action Steps for 
Trimester 2: 

Jan-March  

Action Steps for 
Trimester 3: 

April-June 

Resources 
(budget, time, 
FTE needed) 

Who Evidence/Indicators 

By June 2017, we will 
have designated art 
time in at least 3 
professional 
Developments per 
month  

 

 

Tell Staff about 
staff meeting art 
time and their 
role in it.  

BLT schedule art 
PD dates (BLT)  

Create Arts-
Based content 
committee 

Sign up to “teach” 
one art time   

Art time @ 3 staff 
meetings per 
month (5-10 
minutes)  

Arts committee 
creates action plan  

Staff meeting arts 
focused @ Early 
Released (arts 
committee 

Art time @ 3 staff 
meetings per 
month (5-10 
minutes) 

Staff meeting arts 
focused @ Early 
Released (arts 
committee 

Art time @ 3 staff 
meetings per 
month (5-10 
minutes) 

Staff meeting arts 
focused @ Early 
Released (arts 
committee 

Art supplies 

 

Arts 
Team 

BLT 

Closet and its 
contents get used by 
90% of teachers 
(check out log) 

 

Goal 2 

 

Action Steps for 
spring/summer 

May-August 

Action Steps for 
Trimester 1: 

August-Dec 

Action Steps for 
Trimester 2: 

Jan-March  

Action Steps for 
Trimester 3: 

April-June 

Resources 
(budget, time, 
FTE needed) 

Who Evidence/Indicators 

Arts Team Check-in/meeting Dates During the Year  
• [Insert date] 
• [Insert date} 
• [Insert date]etc] 
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By the beginning of 
the 2016-107 school 
year, visual art and 
music materials will be 
organized an staff will 
be familiar with check 
out system 

Arts Closet 
needs a “home” 
–visual/Music 

Coordinate with 
music/art 
teacher 
regarding 
inventory 

Art materials 
organized and 
accessibility  (art 
closet)  

Staff learns about 
inventory check out 
system at Tri-days  

Refresh art closet 
consumables 

Refresh art closet 
consumables 

Refresh art closet 
consumables 

 Arts 
Team 

Admin 

 

Closet and its 
contents get used by 
90% of teachers 
(check out log) 

 

Goal 3 

 

Action Steps for 
spring/summer 

May-August 

Action Steps for 
Trimester 1: 

August-Dec 

Action Steps for 
Trimester2: 

Jan-March  

Action Steps for 
Trimester 3: 

April-June 

Resources 
(budget, time, 
FTE needed) 

Who Evidence/Indicators 

By June 2017, we will 
hold three evening 
community art gallery 
events to showcase 
student and staff art.  

 

Share with staff 
the idea  

Create Schedule 
for art shows   

Put on calendar-get 
permit, funding 
(admin)  

Laura and IA’s put 
up work/translate 
placards 

Students make 
posters/flyers 
(October art class)  

Flyers are 

Flyers are 
distributed and put 
on website (office)  

Invite Community 
via website (office)  

Docent trainings 
(students are 
docents to families)  

Staff make and 
showcase their 

Flyers are 
distributed and put 
on website (office)  

Invite Community 
via website (office)  

Docent trainings 
(students are 
docents to families)  

Staff make and 
showcase their 

Refreshments 

Translations 
services 

Staff art to 
display at art 
night 

Art materials 

 

Mounting of 

Admin 

Arts 
Team 

Events occurring 

Family Feedback 

Pictures of event 

Sign-in book of 
attendees 
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distributed and put 
on website (office)  

Invite Community 
via website (office)  

Docent trainings 
(students are 
docents to families)  

Staff make and 
showcase their 
OWN art (angel) 

Secure table with 
snacks 
(water/crackers 
and recruit people 
to man the tables) 

Community art 
walk in November  

OWN art (angel) 

Secure table with 
snacks 
(water/crackers 
and recruit people 
to man the tables) 

Community art 
walk in January  

 

OWN art (angel) 

Secure table with 
snacks 
(water/crackers 
and recruit people 
to man the tables) 

 

Community art 
walk in May  

 

art  

Flyers 

Website 
Support  
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Year 2 

Goal 1:  

Designated teacher “experts” in all arts fields 

One observation of art lesson/year 

Each grade level has a focus (systematic)  

Art making at staff meetings-minimum 1-2 month 

Quarterly arts PD (beyond summer institute)  

Staff learn to use all materials and concepts of art  

Drum lesson w/staff (tri-day) 

Ukulele lesson w/staff (tri-day)  

 

 

 

 

 

 

 

 

 

Goal 3:  

Permanent outside art installments  

Theme art shared in the community Fiestas Patna’s 

Summer art festival amphitheater  

Class flags with kid art/t-shirts  

Art Kickoff in the fall  

Folklorico to and event or assembly 

Grade level performance per year  

Monthly assembly with arts aspect 

Student art in local areas  

Concerted effort to bring in community artists 

Families sharing their art 
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